




GOVERNOR SERVICES: EDUCATION IMPROVEMENT

SHAKESPEARE PRIMARY SCHOOL (02016)

Minutes of the governing body meeting held at the school on Wednesday, 20 March 2024 at 4pm.

	Present:
	
	Mr C Hirst (Chair)

	
	
	Mr J Briggs

	
	
	Miss C Gray

	
	
	Mrs C Howarth

	
	
	Mrs M Lund

	
	
	Mrs W Mather

	
	
	Mrs R McGowan

	
	
	Mr T McKell

	
	
	Mr R Newson

	
	
	Mr S Twist (Headteacher)

	
	
	

	Also Present:
	
	Mr S Wetherill (Governing Body Adviser/Clerk to Governors)

	
	
	Mr G Ayoma (Observer)

	
	
	

	
	
	Action

	
	
	

	24.01 
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received and accepted from Mr S Cartmell, Ms L Gregson, Mrs S Hesk, and Mrs A Hesketh.
	

	
	
	

	24.02 
	Governing Body Matters
	

	
	
	

	
	a) Declaration of Interest
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	
	b) Membership
	

	
	
	

	
	Mr McKell was welcomed to his first full governing body meeting as a local authority governor.  In line with the Regulations, he was asked to ensure he/she –

1. started the DBS process within 21 days of appointment otherwise there was a risk of disqualification;
2. completed a register of business/pecuniary interests form and submitted it to the school.


The governing body advisor reported that Mrs Lund's term of office would end on 5 May 2024.  The governing body was keen to retain her skills and agreed to co-opt Mrs Lund for a further four-year term.  The governing body advisor would arrange for Mrs Lund to complete the required self-declaration. 

Governors agreed to the appointment of Mr G Ayoma as a co-opted governor. 

The clerk reported a vacancy for a co-opted governor following the resignation of Mr Atkinson.
	

	
	
	

	
	c) DBS / Section 128 Checks for Governors
	

	
	
	

	
	The governing body confirmed that all necessary arrangements were in place and all governors had the required clearances. 

The chair confirmed the Single Central Record (SCR) was up to date, and all details in relation to governors had been duly recorded.
	

	
	
	

	
	d) GovernorHub
	

	
	
	

	
	Governors noted the imminent implementation of GovernorHub by Lancashire Governor Services.  Governors were encouraged to register with GovernorHub and familiarise themselves with this resource.   
	

	
	
	

	
	e) Additional Items for Governor Discussion
	

	
	
	

	
	Governors agreed to the appointment of Mr Ayoma as a co-opted governor.

School email addresses on Outlook would be set up. These would be kept separate from personal email accounts. It was noted that a governors' group had been set up.

A governors' page was being developed on the school website. A governor commented that it would be useful if governor reports could also go on this page. It was noted that GovernorHub would perform a similar function.
	

	
	
	

	24.03 
	Minutes of the Previous Meeting 
	

	
	
	

	
	The minutes of the meeting held on 17 January 2024, having been circulated, were approved as a correct record and signed by the chair.
	



	
	
	

	24.04 
	Matters Arising
	

	
	
	

	
	There were no matters arising from the minutes not covered elsewhere in the meeting.
	

	
	
	

	24.05 
	Reports 
	

	
	
	

	
	a) Committee Reports
	

	
	
	

	
	Governors noted the minutes of the following meetings:

· Buildings, Health & Safety Committee held on 24 January 2024.

· Finance, Staffing and General Purposes Committee held on 8 February 2024.

· Curriculum Committee held on 15 January 2024. 

Mr Ayoma agreed that the school would be able to use the minibus based at the Baptist Church. The headteacher would check on any driving regulations required.

Governors recorded their thanks to staff for going "above and beyond" with trips, extra-curricular activities and booster groups.

The chair reported that safeguarding issues were well handled by staff and robust systems would provide strong evidence for Ofsted. He added that the school worked closely with parents on online safety awareness.
	









Headteacher

	
	
	

	
	b) Nominated Governors
	

	
	
	

	
	The following nominated governors were received:

Mrs Howarth – Beach School
Mrs Hesketh – PE, SEND and Vocabulary
Mrs Lund – Reading and PE

A governor suggested that it would be useful to have a back up nominated governor for each area.

A governor made clear that you didn’t need to be an expert in an area to make a valued contribution as a nominated governor.

The nominated governor list would be updated.
	











Headteacher

	
	
	

	
	Nominated governors were thanked for their reports and continued support.
	

	
	
	

	
	c) Chair’s Action
	

	
	
	

	
	The chair reported that it had not been necessary to take any urgent decisions on behalf of the governing body since the last meeting.
	

	
	
	

	24.06 
	Keeping Children Safe in Education 2023
	

	
	
	

	
	Governors noted the governor training requirements set out in Keeping Children Safe in Education. 

The headteacher emphasised the importance of dealing with low-level concerns. In responding to a governor query Mr Twist stated that staff had received regular training to support them with this.

Mr Twist advised that the monitoring and filtering systems to ensure internet safety were strong allowing any issues to be quickly followed up.
	





	24.07 
	School Improvement Plan and Headteacher's Report
	

	
	
	

	
	a) School Improvement Plan
	

	
	
	

	
	The headteacher updated governors on the progress of this year's improvement priorities within his Headteacher's Report.
	

	
	
	

	
	b) Attendance
	

	
	
	

	
	Governors noted the guidance on attendance, including their responsibility to support schools with attendance. 
 
A governor asked if it was possible to compare the attendance in other local schools. A governor advised that this data was in the public domain and could be accessed on the DfE website.
	






	
	
	

	
	c) Inclusion 
	

	
	
	

	
	The governing body discussed the suggested questions from the agenda, and confirmed the following:

A governor asked about children being electively home educated. The headteacher stated that there were no issues with this.

Mr Twist made clear that at least three pupils ought to be in alternative provision but noted that places were very limited throughout county. The headteacher added that additional support for these children created a strain on the school budget as monies from EHCPs only covered a small proportion of the support needed.
	







	
	
	

	
	d) Headteacher's Report 
	

	
	
	

	
	Governors had received the headteacher's written report in advance of the meeting.  Mr Twist invited questions/drew attention to the following:  

· Reading, subject leadership and teaching had been identified as the three main areas of the SIP. Mr Twist reported that a new reading framework had been launched.
· 77 pupils were on the SEND register. This figure was above the national average.
· 131 of the children were in receipt of Pupil Premium (PPG) funding. This represented 31% of the school roll. A governor observed that this reflected the school's varied catchment area with some pockets of real deprivation. Mr Twist stated that 45% of the pupils lived in the bottom 20% of the most socio-economically deprived wards. A governor noted that the school could demonstrate good value-added progress.
· Attendance was slightly above the national average. School fined parents for taking term-time holidays. In responding to a governor query Mr Twist advised that a change in legislation from September would mean fines increasing to £80 per parent for each child.
· A governor commented that having occasional days off could be more disruptive than a longer-term absence. Mr Twist added that 95% attendance was equivalent to a loss of four weeks and three days education per year.
· Mr Twist confirmed that children in Y2 would be sitting the KS1 SATs. These were none statutory, and the tests would provide useful data for monitoring attainment/progress. In response to a governor question the headteacher made clear that the children had not been "taught to the test" but acknowledged that this did happen more in KS2. Mr Twist added that hard work and practice would impact on results.
· In responding to a governor query Mr Twist stated that it was important not to distress children with the tests.

The headteacher was thanked for his comprehensive report.
	

	
	
	

	24.08 
	Unavoidable School Closures
	

	
	
	

	
	The headteacher confirmed there had been no full or partial unavoidable school closures since the last meeting.
	

	
	
	

	24.09 
	Educational Visits
	

	
	
	

	
	There were no visits to approve at the time of the meeting.
	

	
	
	

	24.010 
	Finance
	

	
	
	

	
	a) Schools Financial Value Standard (SFVS) 
	

	
	
	

	
	The governing body approved the SFVS and related party transactions template.
 
The governing body delegated the submission of the approved standard and related party transactions template to the school business manager noting that it should be submitted to the county council by 31 March 2024.
	




Headteacher

	
	
	

	
	b) School Budget 2024/25
	

	
	
	

	
	The governing body delegated the review and recommendation of the school's budget plan for 2024/25, and a forecast for 2025/26 and 2026/27 to the Resources Committee. 

A meeting would be held with the finance officer from LCC tomorrow and a resources meeting would be held to discuss and approve the budget.

It was noted that this had to be submitted to the county council by Friday, 17 May 2024.  

The budget and forecasts would be presented for approval at the next governing body meeting.
	Resources Committee









Governing body

	
	
	

	
	c) c) Lancashire Schools' Forum
	

	
	
	

	
	The governing body noted the information provided about the Schools' Forum election process and delegated to the chair the responsibility for voting on behalf of the governing body should an election take place in the summer term 2024.  
	


Chair

	
	
	

	24.011 
	Personnel
	

	
	
	

	
	a) Pay Policy
	

	
	
	

	
	The governing body confirmed adoption of the model Pay Policy.
	

	
	
	

	
	b) Lancashire Personnel Policies
	

	
	
	

	
	The governing body confirmed adoption of the following model Lancashire Personnel Policies and Procedures, and also all generic HR policies:  
· Appraisal Policy (Teachers)
· Capability Policy (Teachers)
· Career Break Scheme
· OHU Referral Guidance and Questions
· Recruitment and Selection of School Staff Guidance and Appendices
· School Staff Code of Conduct
· Statement of Ethical Standards
· Teaching and Learning Responsibility (TLR) Payments Guidance.

A governor opined that an aspect of the wording in the Teacher's Appraisal Policy could have been phrased in a more positive light.
	

	
	
	

	
	c) c) Appraisal 
	

	
	
	

	
	The governing body confirmed that appraisals had taken place for all teachers and school leaders.  It was also noted that appropriate objectives were in place for the current year, and arrangements had been made for mid-year reviews.

Miss Gray recorded that she would carry out mid-year reviews with support staff after Easter.
	

	
	
	

	
	d) d) Recruitment Process
	

	
	
	

	
	The governing body noted the required notice period for headteachers.  
	

	
	
	

	
	
	

	24.012 
	Governor Training 
	

	
	
	

	
	The governing body noted the recommendation that an annual skills audit be undertaken. 

The training link governor would send out the LCC training booklet. This would also be put on the governor's section of the school website.

Governors were reminded to inform the training link governor of any training attended.
	


Miss Gray

	
	
	

	24.013 
	Information, Updates and Items for Further Discussion as appropriate
	

	
	
	

	
	The governing body noted the guidance and additional information in relation to:
	

	
	a) 
	Education Improvement
	

	
	b) 
	Wellbeing and Mental Health

A governor asked if there was merit in contacting Ofsted to request an inspection and reduce the on-going stress on staff having to wait for the inspection.

 The headteacher made clear that the school was in a "good place" but he would need to consult with staff if it was felt an earlier inspection would be beneficial.

Mr Twist recorded that school was in the inspection "window" and an Ofsted visit could well take place before the end of the summer term.

	

	
	c) 
	Chairs Forum – Inclusion Summits
	

	
	d) 
	LASGB
	

	
	
	

	24.014 
	Confidentiality
	

	
	
	

	
	Governors were reminded that all matters discussed at governing body meetings were not for general discussion outside the meeting. 

The governing body considered whether any items discussed were required to be recorded in the minutes as confidential; that is, that should not be made available to the general public should a request be received to view governing body papers.  

For the purpose of the minutes there were no items deemed confidential.
	

	
	
	

	24.015 
	Date and Time of Next Meeting
	

	
	
	

	
	The next meeting of the governing body was confirmed as 4pm on Wednesday, 26 June 2024.

The chair thanked governors for their attendance and contributions and closed the meeting at 5.45pm.
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