



GOVERNOR SERVICES: EDUCATION IMPROVEMENT

SHAKESPEARE PRIMARY SCHOOL (02016)

Minutes of the governing body meeting (Autumn Term) held at the school on Wednesday, 17 January 2024 at 4pm.


	Present:
	
	Mr C Hirst (Chair)

	
	
	Mr S Cartmell

	
	
	Miss C Gray

	
	
	Ms L Gregson

	
	
	Mrs A Hesketh

	
	
	Mrs C Howarth

	
	
	Mrs M Lund

	
	
	Mr G McDowall

	
	
	Mrs R McGowan

	
	
	Mr R Newsom

	
	
	Mr S Twist (Headteacher)

	
	
	

	Also Present:
	
	Mr S Wetherill (Clerk/Governing Body Adviser)

	
	
	Mrs K Slater (Deputy Headteacher - Observer)

	
	
	Mrs W Mather (Observer) 

	
	
	

	
	
	

	
	
	Action

	
	
	

	23.46
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received and accepted from Mr N Atkinson and Mrs S Hesk.

Governors noted the absence of Mr J Briggs.
	

	
	
	

	23.47
	Election of Chair 
	

	
	
	

	
	Following a discussion, Mr Hirst was elected as chair until the first meeting of the autumn term 2024.
	

	
	
	

	23.48
	Election of Vice-Chair 
	

	
	
	

	
	Following a discussion, Mrs Hesketh was elected as vice-chair until the first meeting of the autumn term 2024.
	

	
	
	

	23.49
	Governing Body Matters
	

	
	
	

	
	a) Declaration of Interest
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	
	b) Membership
	

	
	
	

	
	Mrs R McGowan was welcomed to her first full governing body meeting as a parent governor.  In line with the Regulations, she was asked to ensure she –

a) started the DBS process within 21 days of appointment otherwise there was a risk of disqualification.
b) completed a register of business/pecuniary interests form and submitted it to the school.

Mr G McDowall was welcomed to his first full governing body meeting as a parent governor.  In line with the Regulations, he was asked to ensure he –

c) started the DBS process within 21 days of appointment otherwise there was a risk of disqualification.
d) completed a register of business/pecuniary interests form and submitted it to the school.

The governing body advisor reported that Mrs Hesketh' s term of office would end on 2 December 2023.  The governing body was keen to retain her skills and agreed to co-opt Mrs Hesketh for a further four-year term.  The clerk would arrange for Mrs Hesketh to complete the required self-declaration.  

Governors agreed to appoint Mr T McKell as a new local authority governor.

The governing body advisor reported a vacancy for a co-opted governor.  Governors discussed options to recruit to this vacancy and agreed that school contact a potential person for this role.
	











	
	
	

	
	e) DBS / Section 128 Checks for Governors
	

	
	
	

	
	The governing body confirmed that all necessary arrangements were in place and all governors had the required clearances. 

The chair confirmed the Single Central Record (SCR) was up to date, and all details in relation to governors had been duly recorded.
	

	
	
	

	
	d) Register of Business Interests
	

	
	
	

	
	All governors, observers and associate members to committees were reminded of the need to update the Register of Business Interests on an annual basis, and to ensure that appropriate details were included on the school's website.  

It was noted that this register should remain in school and that the Data Controller had been made aware of the form.
	

	
	
	

	
	e) Code of Conduct (2023)
	

	
	
	

	
	The governing body adopted the updated model Code of Conduct and governors reflected on the commitment, duties and responsibilities included in the code.  All agreed to adhere to the Code of Conduct.
	

	
	
	

	
	f) Disqualification Criteria
	

	
	
	

	
	The governing body noted the disqualification criteria for governors.
	

	
	
	

	23.50
	Minutes of the Previous Meeting 
	

	
	
	

	
	The minutes of the meeting held on 28 June 2023, having been circulated, were approved as a correct record and were signed by the chair. It was noted that on page 3 of the minutes Mr Hirst, and not Mrs Howarth, had watched a Y4 history lesson.
	



	
	
	

	23.51
	Matters Arising
	

	
	
	

	
	
The following matters arising from the minutes were noted:

a) Minutes of the Previous meeting and Matters Arising (Minute 23.31 refers)

There had been no feedback from Cat Smith MP regarding representations about the Ofsted inspection process. It was noted that an outcome was pending following an enquiry into the inspection process.

The chair advised that the upcoming training day would consider Ofsted preparation aa well as the best way to share information.
	

	
	
	

	23.52
	Reports 
	

	
	
	

	
	a) Committee Reports
	

	
	
	

	
	Governors noted the minutes of the following meetings:

· Curriculum Committee held on 25 April 2023 and 25 September 2023.

· Finance and General Purposes Committee held on 22 March 2023 and 28 September 2023.

· Buildings and Health & Safety Committee held on 4 May 2023 and 20 September 2023. 

Curriculum

It was noted that speech and language, communication and reading would be a focus for the year.

Mr Atkinson had produced an effective report format for his school visit. A governor described it as informative but not intrusive. It was agreed that this format could be adapted for other governors to use. A governor commented that it would also be useful for Ofsted.

In response to a governor query Mr Twist confirmed that the SEF wouldn’t go on the website but added that a copy would be sent to governors in advance of the training day.

A governor commented on the strong support being provided by the SENDCO.

Finance

It was reported that there had been issues with the new county finance system.

A governor commented that the budget was managed well. The school was financially strong but the financial predictions in the three-year forecast were noted and careful financial management would be required..

Buildings

Building works carried out over the summer had been completed. It was noted that the school had no RAAC.

Some asbestos had been found in the textured coating in the ceiling area above two classrooms. This had been assessed as low risk. The cost of cleaning and repairing the areas was £2,000. The situation would continue to be monitored.

The Y5/6 roof had been condemned as beyond economic repair. LCC had allocated £250,000 for a new roof. Work would start in March and continue over the Easter holiday.
	

	
	
	

	
	b) Nominated Governors
	

	
	
	

	
	There were no reports from nominated governors. These would be covered on the training day.
	

	
	
	

	
	c) Chair’s Action
	

	
	
	

	
	The chair reported that it had not been necessary to take any urgent decisions on behalf of the governing body since the last meeting.

The chair noted that he had been required to commission a safeguarding report.
	

	
	
	

	23.53
	Keeping Children Safe in Education 2023
	

	
	
	

	
	Governors confirmed that they had read Keeping Children Safe in Education 2023, and that arrangements were in place to comply with the requirements for governor training and increased expectations and responsibilities regarding the school's filtering and monitoring system for IT. 
	

	
	
	

	23.54
	School Improvement
	

	
	
	

	
	a) School Improvement and Self-Evaluation
	

	
	
	

	
	The headteacher updated governors on the progress of this year's improvement priorities within his headteacher's report.
	

	
	
	

	
	b) Headteacher's Report
	

	
	
	

	
	The headteacher's written report had been circulated in advance of the meeting.  Mr Twist invited questions/drew attention to the following:  

· In the Y6 SATs pupils had achieved expected scores above the national average in maths although greater depth results were below the national average.
· Writing scores were above the national average.
· Reading results were below the national average by 3.4%. the progress score was -1.6%. Mr Twist reported that a new policy and assessment procedures had been put in place.
· The Y1 phonics results had increased from 65% in 2022 to 75%. This was close to the national average of 79%. Mr Twist stated that school was aiming for 90% this year. Mr Twist recorded that Y1 pupils were receiving two daily phonics sessions as well as additional booster sessions.
· Playground markings would be further developed to include phonics support and a compass.
· In response to a governor question referencing phonics Mr Twist explained that school had an online system to keep parents updated as well as parent workshops, use of the class dojo and drop-in sessions. The headteacher noted that initial autumn term assessment data appeared encouraging.
·  A governor asked about the involvement of the family learning mentor. Mr Twist explained that she would get involved in supporting the child and family in a range of circumstances including behavioural issues, safeguarding, emotional support, attendance issues and liaising with external agencies.
· Mr Twist made clear that staff worked hard, and wellbeing support was provided by the wellbeing team. A governor noted other local support such as the Fleetwood Wellbeing Way.

The headteacher was thanked for his detailed report.
	

	
	
	

	23.55
	Unavoidable School Closures
	

	
	
	

	
	The headteacher confirmed there had been no unavoidable school closures since the last meeting.
	

	
	
	

	23.56
	School Term and Holiday Dates – 2024/25
	

	
	
	

	
	The governing body noted the school term and holiday framework provided by Lancashire County Council (following consultation with the County Union Secretaries and the Diocesan/Church Authorities).

Governors approved the circulated proposal for school term dates 2024/25 and agreed twilight INSET days to cover the holiday dates from 2 June 2025 to 6 June 2025.

A governor noted the disparity between the lengths of different terms. Mr Twist advised that staff liked the two-week holiday at Whit.
	

	
	
	

	23.57
	Health and Safety of Pupils on Educational/Off Site Visits Policy and Guidelines
	

	
	
	

	
	The governing body noted the information provided on the health and safety of pupils on educational visits.

It was confirmed that Samantha Mooney was the school's trained Educational Visits Co-ordinator (EVC) and Steve Twist had Head/Administrator status for the school's EVOLVE system.  The reporting procedures for visits were agreed as:

Option 3
The governing body to approve residential Type B visits only prior to submission to Lancashire County Council.  The headteacher/EVC to approve all Type A visits and to approve all other Type B visits for submission to Lancashire County Council.  The decisions to be reported to the governing body meeting each term.

	

	
	The headteacher was requested to check that the details recorded above aligned with those on the EVOLVE system and to return the e-proforma to the county council by 1 December 2023.   
	Headteacher

	
	
	

	23.58
	Approval of Educational Visits
	

	
	
	

	
	Mr Twist reported on an upcoming trip to Hothersall Lodge and a Y5 trip to London. These trips would be approved at a future meeting.

The London trip would include theatre and cultural visits. 41 children had already signed up to attend and a parents' meeting would be organised prior to the visit.
	

	
	
	

	
	There were no visits to approve at the time of the meeting.
	

	
	
	

	23.59
	Health and Safety Matters
	

	
	
	

	
	a) Radon
	

	
	
	

	
	Governors noted the information regarding Radon, and that the school was not in a Radon Affected Area.  
	

	
	
	

	
	b) Ventilation Inspection Checklist
	

	
	
	

	
	The headteacher confirmed that the Ventilation Inspection Checklist was to be updated, to reflect the coming changes in temperature and weather. 
	
Headteacher

	
	
	

	23.60
	Lancashire Personnel Policies
	

	
	
	

	
	The governing body confirmed adoption of the following model Lancashire Personnel Policies and Procedures, and also all generic HR policies:  
· Adoption Leave (June 2023)
· Appraisal (Support Staff) (April 2023);
· Capability Procedure (Support Staff) (May 2023);
· Long Service Award – Teachers (July 2023);
· Long Service Award – Support Staff (July 2023);
· Redundancy Policy and Procedure (August 2023);
· Whistleblowing Policy (Delegated Schools) (April 2023).
	





	
	
	

	23.61
	Dealing with the Absence of the Headteacher
	

	
	
	

	
	Governors noted the information regarding headteacher absences, and the role of the chair to ensure a consistent approach with absences.
	


	
	
	

	23.62
	DfE Model Complaints Procedure
	

	
	
	

	
	The governing body approved the school's Complaints Procedure. 

The headteacher was asked to upload the personalised Procedure onto the school's website.  
	

Headteacher

	
	
	

	23.63
	Finance
	

	
	
	

	
	a) Finance Policies 
	

	
	
	

	
	The governing body delegated the approval of the following policies to the Finance and General Purposes Committee: 

· Lettings Policy/Charges; 
· Charging and Remissions Policy; 
· Internal Financial Regulations; 
· The Control and Disposal of School Assets
· Use of Direct Central Payment/Non-Order Invoice and Confirmation Order Routes Within FMS;
· Income treatment and reconciliation policy (including the use cashless payments systems);
· Potential Risks and Key Controls Checklist;
· Petty Cash / Imprest Accounts Financial Arrangements;
· Debt Management/Billing Arrangements.

	

	
	The headteacher was requested to ensure that the Lettings Policy and Charging and Remissions Policy were available on the school website.
	Headteacher

	
	
	

	
	b) Schools Financial Value Standard (SFVS)
	

	
	
	

	
	The governing body delegated consideration of the SFVS to the Finance and General Purposes Committee A detailed report together with the completed self-assessment, related party transactions spreadsheet and action plan would be brought to a future meeting of the governing body for approval.

It was agreed that the headteacher would submit the approved standard to the local authority by 31 March 2024.
	






Headteacher

	
	
	

	
	c) Budget Sustainability
	

	
	
	

	
	The governing body had previously delegated the review and setting of all school's budget plan to the Finance and General Purposes Committee. 

It was confirmed that the headteacher had reviewed up to date pupil numbers which would form the basis of 2024/25 funding.
	

	
	
	

	
	d) The Unofficial School Fund 2022/23
	

	
	
	

	
	The governing body noted receipt of and approved the audited accounts of the unofficial school fund for 2022/23.

Governors appointed Mr D Lund as the auditor for the 2023/24 account.
	

	
	
	

	
	e) Financial Transparency of Local Authority Maintained Schools and Academy Trusts
	

	
	
	

	
	The governing body confirmed that the required information had been published on the school's website and noted that further requirements may be provided in due course. 
	

	
	
	

	23.64
	Governor Training 
	

	
	
	

	
	Attention was drawn to the courses available through Governor Services, including the online training via the NGAs Learning Link.  Governors were reminded of the change to the Governor Services Training Course booking procedures. 
	

	
	
	

	23.65
	Training Link Governor Report
	

	
	
	

	
	The governing body noted the recommendation that an annual skills audit be undertaken. 

Training needs would be discussed further at the governor's training day.
	

	
	
	

	23.66
	For Information / Action as Appropriate
	

	
	
	

	
	The governing body noted the guidance and additional information in relation to:
	

	
	
	

	
	a) 
	Admissions Appeal Service – briefing note from Legal Services
	

	
	b) 
	Assessment in Primary Schools – update 
	

	
	c) 
	High Needs Funding and Notional SEN 2023/24 
	

	
	d) 
	School Lettings Policy Guidance 
	

	
	e) 
	Education Improvement 
	

	
	f) 
	Employee Assistance Programme
	

	
	g) 
	Chairs Forum 2023/24 
	

	
	h) 
	Lancashire Association of School Governing Bodies (LASGB) 
	

	
	
	

	23.67
	Confidentiality
	

	
	
	

	
	Governors were reminded that all matters discussed at governing body meetings were not for general discussion outside the meeting. 

The governing body considered whether any items discussed were required to be recorded in the minutes as confidential; that is, that should not be made available to the general public should a request be received to view governing body papers.  

For the purpose of the minutes there were no items deemed confidential.
	

	
	
	

	23.68
	Date and Time of Next Meeting
	

	
	
	

	
	Governors confirmed that the next meeting of the full governing body would be at 4pm on Wednesday, 20 March 2024. 

The chair thanked governors for their attendance and contributions before closing the meeting at 5.45pm.
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