	GOVERNOR SERVICES: EDUCATION IMPROVEMENT

 SHAKESPEARE PRIMARY SCHOOL (02016)



Minutes of the governing body meeting held at the school on Wednesday 28 June 2023 at 4.00pm.

	Present:
	
	Mr C Hirst (Chair)

	
	
	Mr S Cartmell

	
	
	Miss C Gray

	
	
	Ms L Gregson

	
	
	Mrs S Hesk

	
	
	Mrs A Hesketh

	
	
	Mrs S Hogg

	
	
	Mrs C Howarth

	
	
	Mrs M Lund

	
	
	Mrs A Thompson

	
	
	

	Also Present:
	
	Mr S Wetherill (Clerk)

	
	
	Miss S Mooney (Observer)

	
	
	Mrs W Mather (Observer)

	
	
	

	
	
	Action

	
	
	

	23.28
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received and accepted from Mr N Atkinson.
	

	
	
	

	23.29
	Governing Body Matters
	

	
	
	

	
	a) Declaration of Interest
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	
	b) Membership
	

	
	
	

	
	It was noted that Mrs Thompson's term of office ended on 23 January 2023.  The headteacher agreed to arrange an election to appoint to this governor position. Mrs Thompson was thanked for her contribution to the governing body. 

The clerk advised there were vacancies for a local authority governor, a parent governor and a co-opted governor.  
	
Headteacher

	
	
	

	
	c) DBS / Section 128 Checks
	

	
	
	

	
	The governing body confirmed that all necessary arrangements were in place and all governors had the required clearances. 

The chair confirmed the Single Central Record (SCR) was up to date, and all details in relation to governors had been duly recorded.
	

	
	
	

	23.30
	School Safeguarding Service
	

	
	
	

	
	Governors noted the update regarding safeguarding training and confirmed that all governors had fulfilled this requirement.

The safeguarding governor confirmed he had read the full Keeping Children Safe in Education document.  All governors confirmed they had read and understood Part 2 and Annex C of the document. 
	


	
	
	

	23.31
	Minutes of the Previous Meeting and Matters Arising
	

	
	
	

	
	a) The minutes of the meeting held on 27 March 2023, having been circulated, were approved as a correct record and were signed by the chair.
	


	
	
	

	
	The following matters arising from the minutes were noted:

1) Finance (Minute 23.10 refers)

The Unofficial School Fund was ready to be audited. Governors agreed that Mr D Lund be appointed as auditor.

The budget had been agreed but the figures endorsed were subject to change due to issues with Oracle Fusion.

2) Health and Safety Questionnaire (Minute 23.17 refers)

This was due to be completed. The chair reported that a recent walk round with the headteacher had revealed far fewer health and safety issues.

3) Information Updates (Minute 20.20 refers)

There had been no response from Cat Smith MP to the letter sent re Ofsted. It was decided that a small working group be set up to prepare a response to the Government Education Select Committee. It was agreed that the chair be kept up to date with this.
	


















Working Group

	
	
	

	23.32
	Reports 
	

	
	
	

	
	a) Committee Reports
	

	
	
	

	
	Governors noted the minutes of the following meetings:

· Curriculum Committee held on 24 April 2023.

· Buildings Committee held on 14 June 2023.

· Finance, Staffing and General Purposes Committee held on 18 May 2023. 

Buildings

Work would be carried out on the playgrounds over the summer.
Some concerns were raised at reducing the number of toilets. It was hoped that a breakout space could be created without reductions.

Finance

The strong financial position was noted. An investment in additional support would benefit the pupils and help avoid clawback.

Curriculum

SEND was a key area of discussion and a governor suggested simplifying the SENDCO report to help reduce her workload.
	

	
	
	

	
	b) Nominated Governors
	

	
	
	

	
	Mrs Hesketh reported on the excellent use of Lexia and how well the pupils responded to this.

Mrs Howarth had watched a Y4 history lesson and noted how the worked linked to other subjects and the strategies used to reinforce learning.

Mrs Howarth reported how visits to the beach linked in with other subjects and how pupils were confident in talking about their learning.

Governors agreed to consider how the impact of cultural capital could be measured in a future meeting. 
	

	
	
	

	
	Nominated governors were thanked for their reports and continued support.
	

	
	
	

	
	c) Chair’s Action
	

	
	
	

	
	The chair reported that it had not been necessary to take any urgent decisions on behalf of the governing body since the last meeting.
	

	
	
	

	
	d) Governor's Actions
	

	
	
	

	
	The following actions were noted:

· Governor meeting dates had been agreed.
· Committee membership would be reviewed in September when new governors had been appointed.
· It was agreed that communication needed to be tightened up to ensure high attendance at committee meetings.
· SDP targets had been circulated.
· It was agreed that Mr Lund audit the Unofficial School Fund account.
· It was noted that the declaration of business interests form was up to date. 
	

	
	
	

	23.33
	School Improvement and Headteacher's Report
	

	
	
	

	
	The headteacher's written report had been circulated in advance of the meeting.  Mr Twist had updated governors on the progress of this year's improvement priorities.

Governors noted the new SIP format and how the headteacher's report reflected the wide range of activities and events going on in school.

It was agreed that governor questions at the end of the headteacher's report would be addressed in committees rather than the governing body meeting due to time constraints. Governors acknowledged that these questions were very useful.

A formal staffing review was still to be carried out.   
	

	
	
	

	
	The headteacher was thanked for his comprehensive report.
	

	
	
	

	23.34
	Unavoidable School Closures
	

	
	
	

	
	The following information was provided regarding closures due to strike action: 

The school was partially closed but Reception, Years 2,3 and 6 were in.
	

	
	
	

	23.35
	Educational Visits
	

	
	
	

	
	There were no visits to approve at the time of the meeting.
	

	
	
	

	23.36
	What Maintained Schools Must Publish Online
	

	
	
	

	
	The governing confirmed that the school website was compliant with the latest DfE requirements. 
	

	
	 
	

	23.37
	School Budget 2023/24
	

	
	
	

	
	The governing body noted the school's outturn position for 2022/23. 
	

	
	
	

	
	Governors noted the commitments carried forward.  
	

	
	
	

	
	Following the recommendation of the Finance, Staffing and General Purposes Committee, and after considering any budget sustainability issues, the governing body approved the school budget plan for 2023/24 as follows: 

Revenue income of £2,268,224 and proposed revenue expenditure of £2,281,661 resulting in a net in year deficit of £13,437.

The governing body considered the effect on school balances and noted the estimated balance of £262,109 brought forward from the previous year which would result in a forecast carry forward balance of £294,124 into 2024/25.  Financial forecasts for 2024/25 and 2025/26 were noted.
	

	
	
	

	
	The headteacher confirmed that the Income and Expenditure Form had been submitted to the county council within the required timeframe.
	

	
	
	

	23.38
	Policies and Procedures
	

	
	
	

	
	a) Performance Management
	

	
	
	

	
	In preparation for the performance management of staff in the autumn term, the governing body confirmed that the following arrangements were in place:
· a committee to undertake the appraisal of the headteacher's performance and the validity of the appraisal process across the school (Mrs Howarth, Mrs Hesk and Mrs Hesketh)
· the school had bought into the county council Schools Advisory Service for advice regarding the appraisal of the headteacher 
· a committee to undertake pay decisions in relation to the headteacher and teacher's pay (three vacancies)
· relevant training had been undertaken by governors to assist them in fulfilling their duties.
	

	
	
	

	
	b) Personnel Policies
	

	
	
	

	
	The governing body confirmed adoption of the following model Lancashire Personnel Policies and Procedures, and also all generic HR policies:  
· Directed Time (January 2023)
· Menopause Policy (March 2023)
· Shared Parental Leave (March 2023)

It was agreed that a policy matrix be established for the year to tighten up on policy reviews.
	







Headteacher

	
	
	

	23.39
	Wellbeing Provision for Staff
	

	
	
	

	
	a) Culture
	

	
	
	

	
	Governors discussed the culture of wellbeing in the school, noting the following:

It was noted that the headteacher kept governors updated on wellbeing issues.

Mrs Hesketh had recently attended a wellbeing course. She explained that it was sometimes difficult to identify individual wellbeing issues. It was noted that staff questionnaires could be used to measure wellbeing, and this was one area the wellbeing group would be looking at.
	

	
	
	

	
	b) Wellbeing Governor
	

	
	
	

	
	The governing body noted that Ms L Gregson was the wellbeing governor.  
	

	
	 
	

	
	c) Employee Assistance Programme
	

	
	
	

	
	Governors noted the information provided in relation to the Employee Assistance Programme.
	

	
	
	

	23.40
	Governor Training and Development 
	

	
	
	

	
	a) Training Link Governor Report
	

	
	
	

	
	The governing body noted the recommendation that an annual skills audit is undertaken. 

The training link governor confirmed that she maintained a record of all training undertaken by governors, and reported on:

Attention was drawn to the courses available through Governor Services, including the online training via the NGAs Learning Link.  Once available, the new training brochure would be circulated to governors.  

It was noted that all governors had a Schools' Portal account.
	

	
	
	

	
	b) External Review of Governance
	

	
	
	

	
	The governing body agreed that an external review was not required.
	

	
	
	

	23.41
	Election of Chair and Vice Chair
	

	
	
	

	
	The governing body noted the options available for the appointment procedure of chair and vice-chair. 

It was agreed that:

· nominations would be accepted by both self and other nominations
· nominations would be received prior to and at the meeting
· voting would be by show of hands
· in the event of a tie, a second vote would be held; if the outcome remained tied then lots would be drawn
· in the event of only one candidate being nominated for a position the candidate would not be asked to leave the room while a vote was held.

It was agreed there would only be one vice-chair of the governing body.
	

	
	
	

	23.42
	Governor Arrangements 2023/24
	

	
	
	

	
	a) Review of Constitution
	

	
	
	

	
	The governing body agreed to retain the current constitution, without amendment. 
	

	
	
	

	
	b) Membership and Terms of Reference of Committees
	

	
	
	

	
	The terms of reference and delegated powers of the committees would remain the same as in the previous year.
	

	
	
	

	
	c) Nominated Governor Reporting
	

	
	
	

	
	Nominated governor appointments as detailed at Appendix A were retained without amendment.
	

	
	
	

	
	d) Appointment of a Clerk
	

	
	
	

	
	The governing body reviewed the requirement to appoint a clerk to each working committee, including the Pay Committee. 

In response to a governor query the clerk agreed to enquire about a member of staff clerking the pay committee meeting to ensure there was no conflict of interest.
	



Clerk

	
	
	

	23.43
	Information, updates and items for further discussion as appropriate
	

	
	
	

	
	The governing body noted the guidance and additional information in relation to:
	

	
	
	

	
	a) 
	Governor Vacancies
	

	
	b) 
	In-Year School Admissions in Lancashire
	

	
	c) 
	School Admissions 2025/26
	

	
	d) 
	Health and safety of Pupils on Educational Off-Site Visits
	

	
	e) 
	Academisation 
	

	
	f) 
	LASGB
	

	
	
	

	23.44
	Confidentiality
	

	
	
	

	
	Governors were reminded that all matters discussed at governing body meetings were not for general discussion outside the meeting. 

The governing body considered whether any items discussed were required to be recorded in the minutes as confidential; that is, that should not be made available to the general public should a request be received to view governing body papers.  

For the purpose of the minutes there were no items deemed confidential.
	

	
	
	

	23.45
	Date and Time of Next Meeting
	

	
	
	

	
	The governing body confirmed the pattern of dates for the 2023/24 academic year as follows:

	Autumn Term 
	

	Governing body meeting 
	Wednesday, 29 November 2023 at 4.00pm

	
	

	Spring Term 
	

	Governing body meeting 
	Wednesday, 27 March 2024 at 4.00pm

	
	

	Summer Term 
	

	Governing body meeting 
	Wednesday, 26 June 2024 at 4.00pm



The chair thanked governors for their attendance and input and closed the meeting at 5.35pm.

Governors recorded their thanks to the headteacher and staff for all their hard work throughout the year.
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