	GOVERNOR SERVICES: EDUCATION, QUALITY AND PERFORMANCE SERVICE

SHAKESPEARE PRIMARY SCHOOL (02016)



Minutes of the governing body meeting held at the school on Monday 27 March 2023 at 4.00pm.

	Present:
	
	Mr C Hirst (Chair)

	
	
	Mr N Atkinson

	
	
	Mr S Cartmell

	
	
	Mr B Crawford

	
	
	Ms L Gregson

	
	
	Mrs S Hesk

	
	
	Mrs A Hesketh

	
	
	Mrs S Hogg

	
	
	Mrs C Howarth

	
	
	Mrs M Lund

	
	
	Mr S Twist (Headteacher)

	
	
	

	Also Present:
	
	Mr S Wetherill (Clerk to Governors)

	
	
	Miss C Gray (Observer)

	
	
	Mrs W Mather (Observer)

	
	
	Miss S Mooney (Observer)

	
	
	

	
	
	Action

	
	
	

	23.01 
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received and accepted from Mr Briggs, Mr Newson and Mrs Thompson.
	

	
	
	

	23.02 
	Governing Body Matters
	

	
	
	

	
	a) Declaration of Interest
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	
	b) Membership
	

	
	
	

	
	Miss Gray was welcomed to her first full governing body meeting as a staff governor.  In line with the Regulations, she was asked to ensure she –

1. started the DBS process within 21 days of appointment otherwise there was a risk of disqualification;
2. completed a register of business/pecuniary interests form and submitted it to the school.

It was noted that Mrs Thompson's term of office as parent governor ended on 23 January 2023.  The headteacher agreed to arrange an election to appoint to this governor position. Mrs Thompson was thanked for her contribution to the governing body.

The clerk advised there were vacancies for two parent governors and a co-opted governor.
	









Headteacher

	
	
	

	
	c) Disclosure and Barring Service (DBS) Checks for Governors
	

	
	
	

	
	The governing body confirmed that all necessary arrangements were in place and all governors had the required clearances. 

The chair confirmed the Single Central Record (SCR) was up to date, and all details in relation to governors had been duly recorded.
	

	
	
	

	
	d) Keeping Children Safe in Education (KCSiE)
	

	
	
	

	
	All governors confirmed they were aware of, and complied with, the requirements outlined in KCSiE 2022. 
	

	
	
	

	23.03 
	Minutes of the Previous Meeting 
	

	
	
	

	
	The minutes of the meeting held on 30 November 2022, having been circulated, were approved as a correct record and signed by the chair.
	



	
	
	

	23.04 
	Matters Arising
	

	
	
	

	
	The following matters arising from the minutes were noted:

a) Election of Vice-Chair (Minute 22.40 refers)

Following a discussion, Mr B Crawford was elected as joint vice-chair until the first meeting of the autumn term 2023.
	

	
	
	

	23.05 
	Reports 
	

	
	
	

	
	a) Committee Reports
	

	
	
	

	
	Governors noted the minutes of the following meetings:

· Curriculum Committee held on 16 January 2023.

· Buildings Committee held on 25 January 2023.

· Finance and General Purposes Committee held on 9 February 2023

Buildings

Mr Cartmell reported that the meeting wasn’t quorate so no decisions could be taken. He provided the following updates:

A quote was being sought for tarmacking the KS1 yard.
The gate alarm had now been fixed.
The cleaning contract was now back in-house and an LCC monitoring report had been positive.
The Y5/6 roof had been accepted for a condition's grant. Short term repairs had been carried out.
The guttering was being repaired next week.

Curriculum

Mrs Hesketh reported that the written report contained a comprehensive SEND update as this was the committee's key area of focus. She added that she planned to do another school visit soon.

The report covered phonics at KS1, progress of DA pupils compared to non-DA pupils and language/communication across school.

Mr Twist confirmed that a new DA Policy was being embedded throughout school. He added that many SEND issues were communication based. Mr Twist acknowledged that it was important to look at SEND information across all subjects so that SEND pupils' skills in areas such as art and PE were recognised.

In response to a governor suggestion Mr Twist agreed to provide an aide memoire to support the committee.

Finance and General Purposes

Following a request from Mr Crawford, Mrs Lund and Miss Gray agreed to join the committee.

Reserves were strong and supported school improvement. It was noted that obtaining extra support for the learning mentor was a priority.
	

	
	
	

	
	b) Nominated Governors
	

	
	
	

	
	The following reports were received: 

Mr Hirst discussed the new approach to geography which was integrated into the timetable rather than being taught in blocks. The subject leader was happy with this approach.

Mrs Lund reported that she had spoken to pupils about their attitude to reading, books read and their use of the library. Mrs Lund made clear that she was very impressed with the pupil's responses. She shared her concerns that pupils used the library less as they got older but acknowledged that there were other pressures on their time. Mrs Mather noted that many older pupils were choosing to read novels.

In responding to a governor query Mrs Mather stated that there was a time issue with the librarians, and they tended to cover the library duties at lunchtimes.
	

	
	
	

	
	The nominated governor and committee lists were updated. The clerk would provide an updated copy along with the draft minutes.
	Clerk

	
	
	

	
	Nominated governors were thanked for their reports and continued support.
	

	
	
	

	
	c) Chair’s Action
	

	
	
	

	
	The chair reported that it had not been necessary to take any urgent decisions on behalf of the governing body since the last meeting.

The chair reported on actions he had taken:
The safeguarding policy had been approved on behalf of the governing body and safeguarding documents were available on the website.

A timetable had been agreed with the school advisor for the appointment of a new deputy headteacher.

Confirmation that the headteacher could make an internal appointment to support the learning mentor.

The chair recorded that he had liaised with the headteacher over the teacher strike days.
	

	
	
	

	
	d) Governance Actions

The following actions were confirmed:

Mrs Lund, Miss Gray and Mr Cartmell would join the Finance and General purposes Committee.

The next meeting of the Head and Performance Management Committee would take place on 18 May 2023 at 3.00pm.

It was agreed to remove the year group governor roles.

The clerk would update governor roles.

Amendments to the Curriculum and Teaching and Learning Policies had been completed. These policies would be shared with governors.

It was agreed that the shortlisting meeting for the deputy headteacher post would take place on 26 April 2023 and interviews would take place on 16 May 2023.
	

	
	
	

	23.06 
	School Improvement Plan
	

	
	
	

	
	The headteacher updated governors on the progress of this year's improvement priorities within his headteacher's report
	


	
	
	

	23.07 
	School Improvement – Suggested Questions
	

	
	
	

	
	It was agreed that the suggested questions would be considered at a later date.
	

	
	
	

	23.08 
	SEND Update
	

	
	
	

	
	The governing body noted the SEND update. A detailed SEND report had been provided at the Curriculum Committee meeting on 16 January 2023.

Mr Twist reported that 72 pupils were receiving SEND support and 9 pupils were on EHC plans. He noted that the 17% of pupils on the SEND register was above the national average but the number on EHC plans were below the national average.

A governor commented that it was encouraging to see that SEND was being well-managed. Mr Twist noted that the TA's were invaluable, but it wasn’t really possible to withdraw them from class as might be the case in other schools. He made clear that the TA support ensured that all pupils could benefit and SEND pupils had the opportunity to further develop their independence in class.

Mr Twist recorded that the SENDCO was non-class based but made clear this was essential as her experience was required throughout school as well as being accessible for external agencies, pupils and families.

The use of a new IT Provision Map programme and the use of iPads in class was noted.
	



	
	
	

	23.09 
	Headteacher's Report 
	

	
	
	

	
	a) Termly Report 
	

	
	
	

	
	Governors had received the headteacher's written report in advance of the meeting.  Mr Twist invited drew attention to the following:  

· Attendance was presently at 94.29% which was above the national average. Mr Twist noted that 15 pupils had persistent absences (below 90% attendance). He advised that school was working hard to support these families.
· There was a focus in the EYFS on PSHE and speech and language.
· There was expected to be an improvement in this summer's KS2 SATs scores. Mr Twist reported that 25% of the Y6 pupils were on the SEND register.
· Governors thanked staff for all the improvements noted in the report.

The headteacher was thanked for his comprehensive report.
	

	
	
	

	
	b)  Approval and Evaluation of Educational Visits
	

	
	
	

	
	The headteacher reported details of the following proposed educational visits to Wimbledon and Hothersall Lodge which were considered and approved
	

	
	
	

	
	d) Unavoidable School Closures
	

	
	
	

	
	The headteacher confirmed there had been school closures since the last meeting due to teacher strike days.
	

	
	
	

	23.010 
	Finance
	

	
	
	

	
	a) Schools Financial Value Standard (SFVS) 2022/23
	

	
	
	

	
	The governing body delegated the submission of the approved standard to the headteacher, Mrs Hesk and Mrs Hesketh noting that it would be submitted to the county council by 31 March 2023. Outstanding action required were an equipment audit and the arrangements for auditing voluntary funds.
	



Headteacher

	
	
	

	
	b) School Budget 2023/24
	

	
	
	

	
	The governing body delegated the review and recommendation of the school's budget plan for 2023/24, and a forecast for 2024/25 and 2025/26 to the Finance and General Purposes Committee. They would meet on 20 April 2023.

It was noted that this had to be submitted to the county council by Friday, 19 May 2023.  

The budget and forecasts would be presented for approval at the next governing body meeting.
	Finance and General Purposes Committee




Governing body

	
	
	

	
	c) c) Lancashire Schools' Forum
	

	
	
	

	
	The governing body noted the information provided about the Schools' Forum election process and delegated to the chair the responsibility for voting on behalf of the governing body should an election take place in the summer term 2023.  
	


Chair

	
	
	

	23.011 
	Governor Training 
	

	
	
	

	
	It was agreed that a training link governor would be required to replace Miss Fellows.

It was noted that all governors had a Schools' Portal account.
	

	
	
	

	23.012 
	Governing Body – Self Evaluation
	

	
	
	

	
	The recommendation that governing bodies complete an annual self-evaluation was noted.  

The chair would look at this information.
	


Chair

	
	
	

	23.013 
	Pay Policy 2023/34
	

	
	
	

	
	The governing body confirmed adoption of the model Pay Policy (September 2022).
	

	
	
	

	23.014 
	Lancashire Personnel Policies
	

	
	
	

	
	The governing body confirmed adoption of the following model Lancashire Personnel Policies and Procedures, and also all generic HR policies:  
· Appraisal Policy (Teachers)
· Ill Health Retirement – Support Staff
· Recruitment and Selection
· School Staff Code of Conduct
· TLR Guidance 
	

	
	
	

	23.015 
	Appraisal
	

	
	
	

	
	The governing body confirmed that appraisals had taken place for all teachers and school leaders.  It was also noted that appropriate objectives were in place for the current year, and arrangements had been made for mid-year reviews.
	

	
	
	

	23.016 
	School Complaints Policy
	

	
	
	

	
	The governing body confirmed adoption of the DfE model complaints policy and procedure, and the DfE model policy for managing serial and unreasonable complaints.
	

	
	
	

	23.017 
	Health and Safety Questionnaire
	

	
	
	

	
	Governors noted the requirement for schools to complete the annual health and safety questionnaire and asked Mr Cartmell to work with the headteacher in fulfilling this requirement. 

It was agreed that the responses would be presented to the summer term governing body meeting.
	Headteacher / Mr Cartmell


Governing body agenda

	
	
	

	23.018 
	Risk of Asbestos Exposure from World War II Gas Masks
	

	
	
	

	
	The governing body confirmed that the school did not hold any WWII gas masks.
	


	
	
	

	23.019 
	Emergency Plans for Unexpected School Closures due to Adverse Weather
	

	
	
	

	
	Governors noted that emergency plans were in place for adverse weather conditions that may affect the school. These would be reviewed. A governor remarked that school could get very hot in the summer.
	

	
	
	

	23.020 
	Information, Updates and Items for Further Discussion as appropriate
	

	
	
	

	
	The governing body noted the guidance and additional information in relation to:
	

	
	a) 
	Update from the Head of Education Improvement
	

	
	b) 
	Ofsted – School Inspections
	

	
	c) 
	Ofsted Inspection and Governance
	

	
	
	
Governors expressed their concerns over the present inspection process and how a "one-word" judgement could impact on staff wellbeing. The recent suicide of a primary school headteacher as a result of an Ofsted inspection judgement was noted.

Governors were unanimous in their commitment to staff wellbeing. It was agreed that Mr Hirst and Mrs Lund write to the local MP Cat Smith, on behalf of the governing body expressing these concerns.
	






[bookmark: _GoBack]Mrs Lund and Mr Hirst

	
	
	

	23.021 
	Forums for Chairs and Vice-Chairs
	

	
	
	

	
	The governing body noted this information.
	

	
	
	

	23.022 
	LASGB
	

	
	
	

	
	The governing body noted the information about the LASGB.
	

	
	
	

	23.023 
	Confidentiality
	

	
	
	

	
	Governors were reminded that all matters discussed at governing body meetings were not for general discussion outside the meeting. 

The governing body considered whether any items discussed were required to be recorded in the minutes as confidential; that is, that should not be made available to the general public should a request be received to view governing body papers.  

For the purpose of the minutes there were no items deemed confidential.
	

	
	
	

	23.024 
	Date and Time of Next Meeting
	

	
	
	

	
	The next meeting of the governing body was confirmed as 4.00pm on Wednesday, 28 June 2023.

The chair thanked governors for their attendance and contributions and closed the meeting at 5.45pm.
	


[image: ]

[image: C:\Users\tmoore001\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\J8UDZJK1\lcc_A4-58mm[1].jpg]



	
	
	ACTION




9











image1.jpeg
Signed:
(Chair)

Date:





image2.jpeg
Lancashire
County ‘@’?’
Council ?&2@){)




