	GOVERNOR SERVICES: EDUCATION, QUALITY AND PERFORMANCE SERVICE

SHAKESPEARE PRIMARY SCHOOL (02016)



Minutes of the governing body meeting held at the school on Wednesday, 30 November 2022 at 4.00 pm.

	Present:
	
	Mr C Hirst (Chair)

	
	
	Mr J Briggs

	
	
	Ms L Gregson

	
	
	Mrs S Hesk

	
	
	Mrs A Hesketh

	
	
	Mrs S Hogg

	
	
	Mrs C Howarth

	
	
	Mr R Newson

	
	
	Mr S Twist (Headteacher)

	
	
	

	Also Present:
	
	Mr S Wetherill (Clerk)

	
	
	Mr L Rutter (School Business Manager – Observer)

	
	
	Mrs W Mather (Observer)

	
	
	Miss S Mooney (Observer)

	
	
	

	
	
	Action

	
	
	

	22.38
	Apologies for Absence
	

	
	
	

	
	Apologies for absence were received and accepted from Mr N Atkinson, Mr B Crawford, Mrs M Lund and Mrs A Thompson.
	

	
	
	

	22.39
	Election of Chair 
	

	
	
	

	
	Following a discussion, Mr C Hirst was elected as chair until the first meeting of the autumn term 2023.
	

	
	
	

	22.40
	Election of Vice-Chair 
	

	
	
	

	
	Following a discussion, Mrs A Hesketh was elected as vice-chair until the first meeting of the autumn term 2023.
	

	
	
	

	22.41
	Governing Body Matters
	

	
	
	

	
	a) Declaration of Interest
	

	
	
	

	
	There were no declarations of interest in relation to agenda items.
	

	
	
	

	
	b) DBS / Section 128 Checks for Governors
	

	
	
	

	
	The governing body confirmed that all necessary arrangements were in place and all governors had the required clearances. 

The chair confirmed the Single Central Record (SCR) was up to date, and all details in relation to governors had been duly recorded.
	

	
	
	

	
	c) Membership
	

	
	
	

	
	Ms L Gregson was welcomed to her first full governing body meeting as a parent governor.  In line with the Regulations, she was asked to ensure she –

1. started the DBS process within 21 days of appointment otherwise there was a risk of disqualification;
2. completed a register of business/pecuniary interests form and submitted it to the school.

The clerk reported that Mrs Howarth's term of office would end on 20 March 2023.  The governing body was keen to retain her skills and agreed to co-opt Mrs Howarth for a further four-year term.

The clerk reported that Mrs Hesk's term of office had ended on 22 July 2022.  The governing body was keen to retain her skills and agreed to co-opt Mrs Hesk for a further four-year term.

The clerk reported that Mr Cartmell's term of office would end on 26 January 2023.  The governing body was keen to retain his skills and the chair would speak to Mr Cartmell to ascertain whether he wished to carry on.

The clerk advised there were vacancies for a co-opted governor, a parent governor and a staff governor.
	


















Chair





	
	
	

	
	d) Register of Business Interests
	

	
	
	

	
	All governors, observers and associate members to committees were reminded of the need to update the Register of Business Interests on an annual basis, and to ensure that appropriate details were included on the school's website.  

It was noted that this register should remain in school and that the Data Controller had been made aware of the form.
	Governors

	
	
	

	
	e) Code of Conduct (2022)
	

	
	
	

	
	The governing body adopted the updated model Code of Conduct and governors reflected on the commitment, duties and responsibilities included in the code.  All agreed to adhere to the Code of Conduct.
	

	
	
	

	
	f) Disqualification Criteria
	

	
	
	

	
	The governing body noted the disqualification criteria for governors.
	

	
	
	

	22.42
	Minutes of the Previous Meeting 
	

	
	
	

	
	The minutes of the meeting held on Wednesday, 22 June 2022, having been circulated, were approved as a correct record and were signed by the chair.
	



	
	 
	

	22.43
	Matters Arising
	

	
	
	

	
	The following matters arising from the minutes were noted:

a) Reports (Minute 22.24b refers)

The chair made clear that nominated governor visits ought to be structured. The chair felt that arranging ad-hoc visits wasn’t always viable. He advised that an Ofsted inspection was looming, but it was also important not to overwhelm staff. It was agreed to discuss the way governor visits were organised.

A governor observed that meeting with subject leaders had been very useful. She added that visiting the school would help her speak with conviction to Ofsted. Mr Twist added that a possible focus for governor visits could include communication and writing in KS1 and writing across the whole school.

A governor noted that visiting school was informative in finding out what was going on, but it wasn’t about inspecting. She added that it was important to remind governors about the protocols when visiting school.

The headteacher advised that a Pay Committee meeting needed to be organised.
	






Governors













Pay Committee

	
	
	

	22.44
	Review of Committees and Nominated Governors
	

	
	
	

	
	a) Review of Committees 
	

	
	
	

	
	The governing body reviewed the constitution and membership of its committees and the requirement to appoint a clerk to each committee.  

The terms of reference and delegated powers of the committees would remain the same as in the previous year.

It was agreed that further discussion would be needed to develop the strategic role of a wellbeing governor.
	





Governors

	
	
	

	
	b) Review of Nominated Governors
	

	
	
	

	
	Nominated governor appointments were reviewed and confirmed as detailed at Appendix A.
	

	
	
	

	22.45
	Reports 
	

	
	
	

	
	a) Committee Reports
	

	
	
	

	
	Governors noted the minutes of the following meetings:

· Curriculum Committee held on 12 September 2022.

· Buildings Committee held on 21 September 2022.

· Finance, Staffing and General Purposes Committee held on 29 September 2022. 

Buildings

It was noted that the improved security adaptations had been made to the main gate.

The surveyor would be asked to report on the state of the flat roofs.

The gutters had been repaired.

Finance, Staffing and General Purposes

It was reported that the present financial situation was looking strong but there was some uncertainty over the three-year forecast. The headteacher stated that some government funding ought to be made available for rising energy and staffing costs.

Mr Rutter advised that the financial report for April to October 2022 would be forwarded to governors. He added that this report would provide a financial update for the following year.

Mr Rutter explained that the anticipated in-year deficit of £70,000 was largely due to the increase in staffing costs. He added that electricity prices had risen by 15% and gas prices by 225%. Mr Rutter advised that energy costs would be carefully monitored.

In responding to a governor query Mr Twist revealed that engineers had been in to adjust the heating thermostat which would help manage the heating costs.

Mr Twist reported that a lighting survey report and proposal for new LED lighting would be brought to governors for consideration.

It was agreed that a finance briefing would be incorporated into the training day in January.
	

	
	
	

	
	b) Nominated Governors
	

	
	
	

	
	
The following reports were received: 

	

	
	Mrs Hesketh provided a verbal report regarding SEND.  She noted that speech and language was a key element of SEND delivery and reported on the positive impact of the "Happy Talk" initiative. Mr Twist added that Ofsted would look carefully at the bottom 20% of pupils so the quality of SEND provision was important.
	

	
	
	

	
	Mrs Hesk reported that there would be a meeting with Early Career Teachers (ECTs) next week. She noted that the choir had taken part in a remembrance event at the Marine Hall.
	

	
	
	

	
	Nominated governors were thanked for their reports and continued support.
	

	
	
	

	
	c) Chair’s Action
	

	
	
	

	
	The chair reported that he had approved the early  finish of a member of staff on behalf of the governing body.
	

	
	
	

	22.46
	School Improvement
	

	
	
	

	
	a) School Improvement and Self-Evaluation
	

	
	
	

	
	The headteacher updated governors on the progress of this year's improvement priorities:

· Quality First Teaching and Writing were the main areas of focus.
· Mr Twist reported that he had evaluated the Quality of Education as good and Behaviour and Attitude as outstanding/good.
· Mr Twist recorded that he had evaluated Personal Development as good but added that school needed to be more strategic in planning the wide range of extra-curricular and enrichment activities.
· The headteacher stated that Leadership and Management was not yet outstanding as the middle management structure required further development.
· Mr Twist revealed that he hoped to appointment a temporary TLR for 12 months to support curriculum development. He explained that this would give a teacher the opportunity to step up into a middle management role.
· In response to a governor query Mr Twist explained that the TLR post would be advertised internally. He added that the post wasn’t too expensive and there was the flexibility to extend the contract if needed. The chair requested that Mr Twist provided governors with details of the financial implications.
· In response to a governor question Mr Twist confirmed that governors would be involved in the recruitment process.
	






















Headteacher

	
	
	

	
	b) Keeping Children Safe in Education 2022
	

	
	
	

	
	Governors confirmed that they had read Keeping Children Safe in Education 2022, and that arrangements were in place to comply with the governor safeguarding expectations. 

The headteacher advised that it would be useful for governors to undergo some safeguarding training at the training day in January.
	

	
	
	

	22.47
	Headteacher's Report 
	

	
	
	

	
	a) Termly Report 
	

	
	
	

	
	The headteacher's written report had been circulated in advance of the meeting.  The report had been covered in 22.46a School Improvement and Self-Evaluation.

A governor asked about volunteers helping in school. Mr Twist confirmed that school had lost a number of volunteers since the pandemic. He stated that volunteers for activities such as listening to pupils read would be welcome.

The headteacher was thanked for his detailed report.
	

	
	
	

	
	b) Unavoidable School Closures
	

	
	
	

	
	The headteacher confirmed there had been no unavoidable school closures since the last meeting.
	

	
	
	

	22.48
	School Term and Holiday Dates – 2023/24
	

	
	
	

	
	The governing body noted the school term and holiday framework provided by Lancashire County Council (following consultation with the County Union Secretaries and the Diocesan/Church Authorities).

Governors approved the circulated proposal for school term dates 2023/24 and agreed INSET days on Monday 3 June 2024 to Friday 7 June 2024 to be taken as twilight sessions throughout the year.
	

	
	
	

	22.49
	Educational Visits
	

	
	
	

	
	There were no visits to approve at the time of the meeting.
	

	
	
	

	22.50
	Personnel Policies
	

	
	
	

	
	The governing body confirmed adoption of the following model Lancashire Personnel Policies and Procedures, and also all generic HR policies:  
· Absence (Management of Sickness) (August 2022);
· Absence (Management of Sickness) Guidelines (August 2022);
· Absence Procedure (Teachers) – Centrally Managed Services (August 2022).
· Appraisal (Support Staff) (April 2022);
· Bullying & Harassment Policy, Procedure and Appendices (April 2022);
· Capability Procedure (Support Staff) (May 2022);
· Collective Disputes – Model Procedure (Teachers) (May 2022);
· Disciplinary & Dismissal Procedure (Support Staff) (June 2022);
· Disciplinary & Dismissal Procedure (Teachers) (June 2022);
· Disciplinary Procedure (Teachers) – Centrally Managed Services (June 2022);
· Flexible Working (May 2022);
· Grievance Procedure (Support Staff) (August 2022);
· Grievance Procedure Teachers (August 2022);
· Grievance Procedure (Teachers) – Centrally Managed Services (August 2022);
· Job-share (April 2022);
· Long-term Absence Procedure (August 2022);
· Probation Arrangements Support Staff in Schools (May 2022);
· Short-term Absence Procedure (August 2022);
· Whistleblowing Policy (Delegated Schools) (April 2022);
· Workforce Planning and Redundancy (August 2022).
	





	
	
	

	22.51
	Finance
	

	
	
	

	
	a) Finance Policies 
	

	
	
	

	
	The governing body delegated the approval of the following policies to the Finance, Staffing and General Purposes Committee: 

· Charging and Remissions Policy;
· Control and Disposal of School Assets;
· Debt Management / Billing Arrangements (document and policy);
· Income Treatment and Reconciliation Policy (including the use of cashless payment systems);
· Internal Financial Regulations;
· Lettings Policy/Charges; 
· Petty Cash / Imprest Accounts Financial Arrangements (document and policy);
· Potential Risks and Key Controls Checklist;
· Use of Direct Central Payment / Non-Order Invoice and Confirmation Order Routes within FMS.

	

	
	The headteacher was requested to ensure that the Lettings Policy and Charging and Remissions Policy were available on the school website.
	Headteacher

	
	
	

	
	b) Schools Financial Value Standard (SFVS)
	

	
	
	

	
	Governors agreed that two governors from the Finance, Staffing and General Purposes Committee would meet with the School Business Manager to consider the SFVS on behalf of the governing body.  A detailed report together with the completed self-assessment, related party transactions spreadsheet and action plan would be brought to a future meeting of the governing body for approval.

It was agreed that the headteacher would submit the approved standard to the local authority by 31 March 2023.
	






Headteacher

	
	
	

	
	c) Budget Sustainability
	

	
	
	

	
	[bookmark: _GoBack]The governing body had previously delegated the review and setting of all school's budget plan to the Finance, Staffing and General Purposes Committee. 

It was confirmed that the headteacher had reviewed up to date pupil numbers which would form the basis of 2023/24 funding.

Governors agreed, in principal, to the purchase of the HCSS Package from the county finance team at a cost of £400. This would support future financial planning.
	

	
	
	

	
	d) The Unofficial School Fund 2021/22
	

	
	
	

	
	The accounts for 2021/22 had not yet been audited and would be presented at the next meeting.
	

	
	
	

	
	e) Financial Transparency of Local Authority Maintained Schools and Academy Trusts
	

	
	
	

	
	The governing body confirmed that the required information had been published on the school's website and noted that further requirements may be provided in due course. 
	

	
	
	

	22.52
	Governor Training and Development 
	

	
	
	

	
	It was noted that a new training link governor needed to be appointed.

Ms Gregson agreed to attend a new governor course.

The training day was confirmed for Saturday 28 January 2023 starting at 9.00. 

It was noted that all governors had access to the Schools' Portal.
	

	
	
	

	22.53
	For Information / Action as Appropriate
	

	
	
	

	
	The governing body noted the guidance and additional information in relation to:
	

	
	
	

	
	a) 
	The message from the Executive Director of Education and Children's Services.

	

	
	b) 
	Health and Safety Updates.

The governing body confirmed that:
· All staff had received the relevant health and safety training.
· The Ventilation Inspection Checklist had been completed.
· The school was prepared for the asbestos inspections.

	

	
	c) 
	Primary School Data.

	

	
	d) 
	Schools to Share Daily Attendance Data and Take Part in Research.

	

	
	e) 
	New National Tutoring Programme (NTP).

	

	
	f) 
	New Careers Guidance Requirements.

	

	
	g) 
	Ofsted Guidance – Inspecting Schools: Guide for Maintained and Academy Schools.

	

	
	h) 
	What Maintained Schools Must Publish Online. 

	

	
	i) 
	Understanding Your Data: A Guide for School Governors and Academy Trustees.

	

	
	j) 
	Behaviour in Schools.
	

	
	
	

	
	k) 
	Implications of the School Bills Including Academisation.
	

	
	
	

	
	l) 
	Forums for Chairs and Vice-Chairs.
	

	
	
	

	
	m) 
	LASGB.
	

	
	
	

	22.54
	Confidentiality
	

	
	
	

	
	Governors were reminded that all matters discussed at governing body meetings were not for general discussion outside the meeting. 

The governing body considered whether any items discussed were required to be recorded in the minutes as confidential; that is, that should not be made available to the general public should a request be received to view governing body papers.  

For the purpose of the minutes there were no items deemed confidential.
	

	
	
	

	22.55
	Date and Time of Next Meeting
	

	
	
	

	
	Governors confirmed that the next meeting of the full governing body would be at 4.00 pm on Tuesday 21 March 2023. 

The chair thanked governors for their attendance and contributions before closing the meeting at 5.50 pm.
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